
 

 

 
 

 

2026 Monthly   
Notes  &  

Chronic le  

February Dates   

2/16-20        CLOSED  

                       Mid-winter Recess 

2/17              Chinese New Year  

February 2026  

Thank you for the LOVE (testimonials)!  

As I am writing this morning, I hear so many great things coming from 

the classroom—the kids are playing together, creating stories and  

adventures that we could never imagine…  

Also, take a minute or two to check out our revised site. Mostly just the 

initial messaging (first page). There is more to do—I have unfortunately  

learned it is showing up as not secure, which will take some time to fix. 

This month the newsletter is kind of dense. I hope you enjoy it. Find 

lots to ponder in the articles:  

 Thoughts About Praise and Motivation 

 The Power of Play: How WHE Supports Brain Development 

 Chinese New Year  

 

 

 Love and kindness, why not? 

 Our bodies, inside out 

 Chinese New Year 

Curriculum Ideas for February  

 Weaving 

 Space 

 Play! 

westhilleducare.com
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The Power of Play: How West Hill Educare Supports Brain Development 

At WHE we integrate both Educaring and Montessori approaches.  

Both approaches serve to develop children’s brain by placing an emphasis on:  

 preparing the environment to build trust and support active, meaningful,  

elf-directed learning. To do this, we choose materials and activities to meet  

children’s interests, build on their current skills with achievable challenges and 

meet their developmental needs. To understand children’s needs, we observe, 

then later support what they can do and try to provide toys and materials that 

are in their zone of proximal development, things that are attainable, but  

challenging—just out of reach (a term coined by cognitive development theorist  

Lev Vygotsky. 

 giving children the opportunity of free choice of activity and helping them follow-through with the  

complete a “work” cycle. This helps them learn to take responsibility for their choices and actions. This 

might look like reminding them to clean and prepare the materials for the next person before putting it 

back where they found it. They might even be the one that is looking for it next! These skills are reiterated 

with organizational tips for their own belongings. 

 allowing as much time as possible for uninterrupted play without telling them how to do things.  

My mother was a single parent and chose her battles so she didn’t just fight with us when we shared lim-

ited time together. She was out loud about it. Before barging in, she used to consider, Is it dangerous?  

Is it illegal? Is it immoral?  Allowing time for uninterrupted play means  

not interrupting struggles or guessing what children want. When  

children are free to explore they learn persistence, physics, math  

 and more. We all have the opportunity to  

 be enamored with what they are able to do.  

 When we resist anticipating children’s  

 needs and doing for them, we learn what they  

 do want, and can do, and what kind of help they 

might want or need. Therefore, we ask children if they have tried yet 

before asking for help. After all, that’s how we learn how to do things. 

When they just don’t have the bandwidth to do something we know 

they can do, we recognize that sometimes they don’t want to and make 

room for a little extra love and work with them to succeed. Friends are 

great people to ask too! In fact, helping and teaching others enables children solidify what they have 

learned. If children need or want help, we are happy to help them. We just encourage them to ask for it. 

When we guess what they need or what kind of help they want, we set ourselves up for potentially 

getting it wrong. None of us adults want to create conflict!  

When we see and hear tension rising, we intervene—of course, and support their efforts or help them to 

navigate their own frustration or resolve a conflict with another child.  

 

“Play is the  

child’s work” 

- Maria Montessori 

“Observe more,  

do less. 

Do less,  

enjoy more.” 

- Magda Gerber,  

Founder, RIE®  

Asking for help is an invaluable lifelong skill.   
(Continues on next page) 

https://www.verywellmind.com/lev-vygotsky-biography-2795533
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The Power of Play: How West Hill Educare Supports Brain Development 

(page 2 of 2) 

In addition to all these points about the value of uninterrupted play, 

not being interrupted helps to build our brains. Having the time and 

space to organize our own thoughts and observations gives us a 

chance to think our own thoughts. When we are able to pause and 

reflect, we figure out what we think. We have the opportunity to 

learn from our efforts and actions, and consider what we might  

do differently next time. We build concentration. This might take  

a lifetime. Many of us build systems to support our executive  

functioning skills (like deciding where things go and putting them  

in their place). I’m sure you all understand how challenging constant  

interruptions can be! 

 using descriptive and appreciative praise. When we use evaluative 

praise, the stress response increases and the brain shifts to a self-

evaluative mode. We might begin to judge and label ourselves as  

not good enough, rather than learning to recognize and appreciate 

how much we have accomplished or learned. We learn to be patient with ourselves and to be driven to 

learn more or try again to achieve the skills and we really want. (See next page to learn more about types 

of praise) 

 

 

 

 

 

 

 

 

 

 

 

 

All of these efforts respect the developing child and serve to build executive functioning skills (link)…  

in turn building the brain! (link)  

 

https://my.clevelandclinic.org/health/articles/executive-function
https://my.clevelandclinic.org/health/articles/executive-function


The way we give feedback to children has an impact on their feelings 

—and their motivation. Recognition is often what a child is seeking when 

they glance at you during what is otherwise independent play. They are  

wanting connection, and want to be sure you’re still there, you’re  

interested in them, and that it’s still safe to explore. Receiving and giving 

attention builds connection and praise can be a form of that attention.  

But not all types of recognition have the same impact. 

There is immense power in what we choose to say (link). When you 

have something to say, describing  and appreciating what you see can 

be the most effective forms of praise. There are three types of praise; 

evaluative, descriptive and appreciative.  

 Evaluative praise makes a judgment and develops self-worth based 

on the opinion of others. We all say things like “I love it!” and “Good 

job!” when asked if we like the artwork. It may be worth considering 

trying to break that habit. What if you think your child’s drawing is not 

their best or you don’t like it? What do you say? Would it be authentic?  

 Descriptive praise builds motivation. It gives information, emphasizes  

process over product, builds vocabulary, self-esteem and self-confidence.  

Describing what we see that is interesting helps children want to try more or different things, ultimately 

helps them to make choices and master skills. In addition, children learn to describe what the have done 

or created, want or think. Through descriptive recognition, children learn to describe what they see, what 

they know or have learned and to be understood. 

 Appreciative praise gives recognition for effort and learning. It encourages on-going efforts and a desire 

to do with, cooperate and supports positive forward progress on your goals. Imagine how it feels to be  

recognized for your efforts, for navigating a situation in an admirable way, To hear that your actions are 

appreciated, valued and seen.                           

Thoughts About Praise and Motivation 
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Descriptive Praise  

“You used a little of every 
color and covered the page!” 

“That really worked! You 
asked & they gave it to you.” 

Evaluative Praise  

“Good work.” 

“Pretty.” 

“I like your drawing.” 

 

Descriptive Praise  
= develops intrinsic motivation 

Appreciative Praise  
= boosts intrinsic motivation   

Evaluative Praise  
= external motivation 

“Mastery motivation” is a forerunner to future academic motivational development. (APA abstract) 

Appreciative Praise  

“That really helps me when 
you put your dishes away.” 

“You remembered to...” 

“Extrinsic  
       motivation, with its   

  assortment of verbal and 
tangible rewards, can be  
a potent tool to catalyze 

learning engagement. 
However, the potential 

risks of dampening  
intrinsic motivation must 

be approached with  
caution. Striking a bal-
ance between extrinsic  

incentives and the  
inherent joy of learning is 
crucial for nurturing well-

rounded, intrinsically  
motivated learners.”  

Research Gate article 

More re descriptive and appreciative praise 

 Whether it is behavior you like or want to change, sometimes  

just walking near without saying a thing, or a glance is enough...  

https://www.syvfamilyschool.org/post/the-power-of-words-how-descriptive-praise-can-promote-understanding-and-willingness-in-young-minds
https://psycnet.apa.org/record/2019-33370-008
https://www.researchgate.net/publication/375785834_The_Relationship_Between_Effects_of_Extrinsic_Motivation_and_Intrinsic_Motivation_in_Children%27s_Educational_Development
https://aussiechildcarenetwork.com.au/articles/childcare-articles/descriptive-praise-and-appreciative-praise


 
January 2026 

p .  5 

Monthly Notes 

Lunar New Year Festivals  

 

Chinese New Year 2026 
Year of the Red Fire Horse 

Living across the bay from San Francisco, I grew up celebrating the Chinese  
New Year and pondering the Chinese Zodiac. I remember the little red silk book, 
bound with golden thread that I got in Chinatown. We would go to SF at night and 
watch the lion dance in the street, firecrackers, lights, a big crowd—I loved this 
celebration so much myself, and I continue to find it fun to share with children.  

It looks like we have a group of Metal Oxen and one Water Tiger (Shiloh) being 
cared for by two water tigers! 

“The Water Tiger,  

a unique and compelling 

sign appearing only once 

every 60 years in the  

Chinese zodiac, represents a powerful fusion of raw courage  

and profound intuition.  

Those born under this sign, most recently in 1962 and 2022, are 

defined by the Tiger’s natural bravery and leadership, which is 

tempered and refined by the calming,  

reflective qualities of the Water element.  

This creates a personality that is less impulsive and more strategic 

than other Tigers, one driven by a deep sense of purpose,  

objectivity, and an exceptional ability to connect with others on 

an emotional level. They navigate the world not with brute force,  

but with a quiet confidence, intellectual curiosity, and an innate 

understanding of the currents of human nature.” 

https://miamidaily.life/horoscopes/water-tiger-personality-traits/ 

What’s your sign?  

Maybe your family would 

enjoy learning about this as 

much as we did?  

“The Metal Ox, a formidable and respected figure in 

the Chinese Zodiac, represents individuals born in 1961 and 

2021, whose character is forged by the potent combination 

of the Ox’s earthly diligence and the Metal element’s  

unyielding strength. These individuals are defined by their  

profound sense of duty, unwavering determination, and an 

active, hardworking nature that drives them to achieve their 

goals with remarkable 

persistence. Guided by 

a strong moral compass 

and an innate honesty, 

the Metal Ox navigates 

life with a quiet confi-

dence, valuing stability, 

integrity, and tangible 

results over fleeting fame or superficial praise.  

Understanding this sign offers a window into a personality 

built on resilience, reliability, and an unshakable will to  

succeed.“ 

https://miamidaily.life/horoscopes/metal-ox-personality-traits/ 

https://miamidaily.life/horoscopes/water-tiger-personality-traits/
https://miamidaily.life/horoscopes/decoding-the-chinese-zodiac/
https://miamidaily.life/horoscopes/metal-ox-personality-traits/

